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Introduction

The hospitality industry is experiencing a technological
revolution, and communication systems are at the
forefront. Modern hotel phone systems are no longer
just about making and receiving calls; they're integral to
streamlining operations, enhancing guest experiences,
and complying with evolving security standards.

But how do you know if it’s time for an upgrade? In this
guide, we'll help you assess your hotel’s current
communication needs so you can determine if an
upgrade is the right move for you.
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Assessing Your Phone System

Hospitality communication systems have come a long
way from traditional, on-premises PBX to modern,
cloud-based solutions. However, many properties still
rely on outdated systems that no longer meet the
demands of today's guests or the operational efficiency
needed by staff.

These legacy systems often lead to communication
breakdowns, higher operational costs, and guest
dissatisfaction. By understanding the current state of
your hotel's communication system, you'll be better
equipped to determine if your technology is keeping
pace with industry standards or falling behind.
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Assessing Your Phone System

Analyze
Communication Needs

Before considering an upgrade, you should conduct a thorough
communication needs analysis. Every hotel is unique, and your
needs will vary based on factors like property size, guest
demographics, and operational complexity.

Ask yourself:

s your current system meeting your guest service
standards?

¥ Are calls being missed or routed incorrectly?
¥ Do staff find the system easy to use?

¥ Does your communication system integrate with other
hotel technologies, like your Property Management
System (PMS)?

Answering these questions can help you pinpoint where your
current system may be falling short and identify areas for
improvement.
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Assessing Your Phone System

Evaluate Current
Infrastructure

Once you've assessed your communication needs, evaluate
your existing technology and infrastructure by considering its
age, features, and ability to support guest expectations.
Outdated phone systems may require a complete overhaul,
while newer ones might only need software upgrades or
cloud migration.

3 Prioritize Security
and Compliance

Your phone system should include features that help
you protect sensitive guest and operational data while
complying with regulations like PCI DSS, GDPR, Kari'’s
Law, and Ray Baum'’s Act.

Remember, a security breach can be costly both
financially and reputationally. Prioritize keeping your
phone system compliant and up-to-date to protect
your hotel and your guests.
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Assessing Your Phone System

4 Boost Staff Efficiency

Consider the ease with which your team can

use and manage your phone system. Is it intuitive
enough for quick staff training, especially with
high turnover rates common in the hospitality
industry?

Upgrading to a system that’s user-friendly,
supported, and backed by comprehensive
training resources can help you streamline
operations and minimize downtime.

Enhance Guest
Experiences

The ultimate goal of any phone system is to
improve the guest experience. Ask yourself:

¥ Does your current system enable seamless
communication between staff and guests?

© Are you missing features like
voicemail-to-email, wake-up calls, or direct
room dialing?

¥/ Can guests easily reach staff members
regardless of their location?

Modern phone systems should work behind the
scenes to meet guest needs and improve
satisfaction.
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Making the Decision
to Upgrade

After analyzing your current system, communication
needs, infrastructure, and guest experiences, weigh the
pros and cons of upgrading to a modern solution.
Consider factors such as:

¥ Cost versus long-term savings
¥y Operational efficiency
¥ Security and compliance upgrades

(¥ Guest satisfaction improvements

If the benefits of upgrading outweigh the potential
disruptions and costs, it's likely time to move forward
with an upgrade.
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Navigating the Upgrade Process

Having a clear roadmap for your phone system upgrade is essential for a smooth
transition. Begin by consulting with a telephony provider that understands your
specific needs and can offer solutions tailored to your property.

Once you've found the right provider, the upgrade process will typically include:

Post-Implementation
Support:

Work with your provider
to address any issues or
adjustments

. post-launch.
Implementation:

Install and test the new

Assessment: system to ensure all

Work with your provider features are functioning . Training: . @@
to assess your hotel’s correctly. Provide corTTp.rehenswe 10
unigue communication staff training to
requirements. Planning: maximize the new
Develop a step-by-step system’s potential.

plan to minimize 5@:;
operational disruptions

during installation.

After implementation, regularly assess your
° new system’s performance to ensure you're
fully capitalizing on its features and benefits.
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Checklist:
Hotel Communications Assessment

Ready to assess your current telephony system? We put together a
quick checklist to help you determine whether it's time for an upgrade:

Is your current system outdated or lacking modern features?

Are there frequent communication issues, like dropped or missed calls?
Does the system integrate well with your hotel's PMS?

Is the system secure and compliant with hospitality regulations?

Can your staff easily use the system, or do they need additional training?

O O 0O 0O 0o O

Are guest experiences suffering due to communication challenges?

If you answered “yes” to many of these questions, it’s likely time for an upgrade.
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Elevate Your Hotel’s Phone
System With Phonesuite

Upgrading your phone system isn't just about keeping up
with the competition - it's about giving your guests the
seamless experience they expect and helping your staff
work smarter, not harder. By assessing your current
setup and your communication needs, you can make
smart choices that'll boost your hotel's efficiency and
keep the five-star reviews rolling in.

Ready to get started with a phone system designed with
hotel needs in mind? Phonesuite’s hospitality phone
systems offer all the features and functionality required
to run a hotel, whether you're looking for a cloud-based
solution or an advanced on-premise PBX system.
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https://www.phonesuite.com
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https://phonesuite.com/lets-get-started/

	Is your current system outdated or lacking modern features: Off
	Are there frequent communication issues like dropped or missed calls: Off
	Does the system integrate well with your hotels PMS: Off
	Is the system secure and compliant with hospitality regulations: Off
	toggle_5: Off
	toggle_6: Off


